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 Case Study: LGAQ Case Study Diversity & 
Inclusion Audit 
 
Mitchell Services applies global diversity & inclusion strategy experience to intentionally disrupt 
the subtle and not so subtle business processes that perpetuate inequity- targeting structural, 
cultural, interpersonal and personal barriers in the workplace. High-performing organisations 
recognise that the aim of diversity is not solely measuring diversity; but also cultivating 
inclusive leadership and inclusive organisational cultures 1. 
 
This requires organisations to examine how leaders embrace new ideas, accommodate 
different styles of thinking, how the organisation and leaders create a more flexible work 
environment, whether the organisational processes enable people to connect and collaborate, 
and the impact of leadership shadows different leaders cast across the organisational culture. 
 
Mitchell Services conducted a Diversity & Inclusion Audit including quantitative data (reviewing 
policies, procedures, benchmarking diversity statistics to similar industries) and qualitative data 
(interviewing key influencers across LGAQ to understand the lived experience of diversity & 
inclusion). The Audit provided recommendations for each framework dimension- structural, 
cultural, interpersonal and personal bias interrupters. 

  
 Client Testimonial 

“.” 
Local Government Association of Queensland HR Executive. 
 
Mitchell Services offers: 

• Diversity & Inclusion Audit providing quantitative and qualitative understanding of 
diversity issues, inclusive culture, review of policies and benchmarking against industry. 

• Inclusive leadership coaching 
• Recommendations report surmising short-term & long-term strategic opportunities. 

 

                     
1. Deloitte (2014). From diversity to inclusion- move from compliance to diversity as a business strategy                            
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