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Case Study: IBM People with Disabilities
Strategy

Mitchell Services applies global diversity & inclusion strategy experience to intentionally disrupt
the subtle and not so subtle business processes that perpetuate inequity- targeting structural,
cultural, interpersonal and personal barriers in the workplace. IBM is known as a diversity
leader and disability advocate. IBM prioritises maintaining Employee of Choice branding in
attracting talented People with Disabilities (PwD). IBM has offices throughout the world, and in
24 countries, Government legislation exists requiring a percentage of the workforce to be PwD,
with penalties for non-compliance such as the imposition of financial penalties and in some
cases public denouncement and restrictions on bidding for public sector tenders.

Mitchell Services Director, Leith Mitchell was appointed Diversity Recruitment Leader, to liaise
with business leaders, Diversity Leaders and HR/ Recruitment Leaders to develop PwD strategy
with country action plans; identify and agree PwD hiring targets to meet and exceed
Government legislated quotas; work with the business, HR & Recruitment to identify which job
roles could be most suitable for PwD and promote these job roles within PwD communities;
develop Hiring Manager education through a Diversity Hiring Manager Toolkit; develop &
promote communication campaigns internally and externally to raise awareness of PwD hiring;
and develop Management Systems and reporting.

Client Testimonial

“From 2011, Leith Mitchell was IBM’s Diversity Recruitment Leader for the 8 Growth Market regions
,responsible for liaising with the region Recruitment Leaders and Diversity Point of Contacts to develop
and execute strategies to increase People with Disability representation, and female representation. Leith
created the Diversity Point of Contact governance structure to ensure maximum engagement with the
regions. She set up and facilitated Best Practice monthly calls with the Diversity Point of Contacts to
ensure knowledge was shared between the vast network of countries. Over a 4-year period, Leith
facilitated the hourly best practice sessions remotely- managing a diverse range of cultures that had
never met face to face, with English as their second language- with broad ranging challenges to
increasing diversity. As a facilitator, Leith was highly collaborative, coaching Diversity Point of Contact’s
to co-facilitate the Best Practice calls, and guidance for them to prepare slide decks and supporting
resources. These calls sparked ongoing discussions and sharing amongst participants, and resulted in
regions developing initiatives stemming directly from these facilitated sessions. Leith developed a wiki to
share the slide decks with the broader Growth Markets leadership team, and was requested by the
Diversity Leadership team and the Recruitment Leadership teams to provide updates. Leith’s passion was
always clear but her ability to influence, analyse and problem solve were the skills that made her
successful in not only raising awareness but creating programs with real impact.”

IBM Head of Talent Acquisition, Australia & New Zealand.

Mitchell Services offers:
e Specialisation in Inclusive Leadership coaching, Diversity governance, strategy, action
plans & execution to drive progress.

Contact Us

Email: hello@mitchellservices.net.au
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